
February 2012

THS Parents and Community:

In early 2011, The Board of Trustees chartered a committee to begin the long-term process of strategic 
plan development. We are pleased to report that The Healdsburg School’s Five-Year Strategic Plan 
has been formulated and implementation has begun. This Strategic Plan will steer the school’s 
immediate future and guide our direction in the years ahead; making sure that its goals, central 
activities and initiatives are well-aligned with our mission and vision.

In developing this plan, the Strategic Planning Committee sought to formulate a blueprint that would 
answer several questions:

What are we doing well that should be continued and supported?
What are we doing less successfully that needs to be re-envisioned?
Which long-term improvements will enhance our success as an independent school with
a commitment to academic excellence and an emphasis on each individual student ?

Based on input from the school community, consensus soon built around several concepts we agreed 
were necessary to support our growing school. These included the importance of ensuring the strength 
of our educational program, growing a broad-based student body, recruiting and retaining the best 
teachers and staff, and assuring the financial stability that will allow us to support our goals.

In addition to the detailed plan and this summery of strategic goals, there is a five-year action plan.  
This tool will support the Board and goal owners in overseeing plan implementation, and identifying 
areas that may require further focus.

We would like to thank the wide array of participants in the development of this plan: parents and family 
members, faculty and staff, Board members and administrators.

Our focus on the future continues. Please take the time to review the Strategic Plan Goals. The 
success of this dynamic process relies on the continued input from the entire Healdsburg School 
community and we invite you to help us in our efforts.

Sincerely,

        The Head of School                                               Chairman, Board of Trustees
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 The Healdsburg School (THS) is an independent K-8 school in Sonoma County, 
California.  Founded in 2006 by a visionary leader, together with a small group of courageous 
and generous community leaders, THS is now in its fifth year of providing excellent academics 
to a growing student population.  Current enrollment is 154 students with 30 professionals in 
faculty and administrative staff. 
 
 In early 2011, the Board of Trustees of THS chartered a committee to develop a long-
range strategic plan to help guide the organization into the future. This plan not only provides a 
roadmap to achieving the organization’s five year goals, it also provides a pro-active way to 
foresee change, and opportunities to adjust to those changes.
 
 The strategic plan is organized into three major initiatives.  Within each initiative there are 
multiple goals.  Each goal is rationalized, has ownership, can be evaluated and contains 
specific actions for realization.
 

The Healdsburg School’s three strategic initiatives:
 

 1.   Ensure and Instill Academic Excellence
 2.   Solidify a Healthy Financial Future
 3.   Establish and Maintain Strong Organizational    

   Infrastructure
... All within a learning environment that nurtures and 

inspires children to reach their full potential.



GOAL: Recruit, retain, support outstanding faculty and staff
The essence of a great school revolves around the quality of its faculty and staff. The 
excellence of our academic program is dependent upon, and directly related to the quality of 
our teachers. They are our greatest asset and investment. The Healdsburg School strives to 
recruit, retain and support  outstanding educators who are passionate about teaching.   They 
inspire, shape, and impact each student in meaningful ways that extend well beyond the 
classroom. They cultivate awareness and originality, instill confidence and model 
leadership – making The Healdsburg School,  one that prepares young people to become 
critical thinkers, creative individuals, and inspired citizens of the world. 

Implementing a professional development program will ensure that these great teachers 
have the opportunity to flourish; That they  have access to the tools and the resources they 
need to be energetic, informed, and creative educators... positive influences in the lives of 
our 21st century learners.

GOAL: Continue to pursue accreditation as an authorized 
International Baccalaureate® (IB) World School for the Primary 

Years Programme (PYP)

The The International Baccalaureate® Primary Years Programme (PYP) aims to develop 
inquiring, knowledgeable, and caring young people who help to create a better and more 
peaceful world through intercultural understanding and respect. To this end, the organization 
works with schools, governments and international organizations to develop challenging 
programs of international education and rigorous assessment. These programs encourage 
students across the world to become active, compassionate, and lifelong learners who 
understand that other people, with their differences, can also be right. The curriculum, 
approach, attributes and resources of the IB PYP are aligned with the vision and practices in 
place at THS. As a credentialed IB World School, THS will offer our students a distinguishing 
credential that will serve them well as they move on to High School, University and beyond. 

Ensure and Instill Academic Excellence



GOAL: Fully train all Middle Years faculty and implement The 
International Baccalaureate® Middle Years Programme (MYP) 

curricular strategies and pedagogy
The IB curriculum, attributes and academic rigor are an integral part of the upper school 
academic program at THS. If feasible, THS will pursue full accreditation in The International 
Baccalaureate® Middle Years Programme (MYP). THS believes it is valuable and meaningful 
to train all teachers and implement the MYP regardless of formal accreditation. 

GOAL: Achieve/maintain accreditation with recognized National, 
State and Regional educational organizations

The credentials provided by recognized organizations would further support THS’ reputation 
for teaching to the highest standards. As a well-credentialed school, students graduating 
from THS will do so with distinctions that will support them in their future endeavors. The 
standards driven by these organizations will support THS in developing proper policies and 
practices that will support our growth.

GOAL: Continue to provide an educational environment 
and curriculum that supports healthy character and social 

development
THS maintains very high standards in providing a nurturing and rigorous academic 
environment where each child is encouraged to take risks, think critically and ask “why”. 
Standards for excellence have been established, and THS is committed to maintaining these 
core values , which support the healthy social and character development of our students.

Ensure and Instill Academic Excellence...



GOAL: Evaluate and publish quantitative and qualitative tools to 
prove academic products are working

The Healdsburg School is offering a unique, high-quality academic program. A key to this 
program’s success lies in evaluating, assessing and sharing the performance of our students 
and the rigor of the teaching.

Ensure and Instill Academic Excellence...



GOAL: Support the goal of reaching capacity enrollment
The Healdsburg School is currently debt-free and will be operating at an optimized budget 
level once capacity is reached at the current campus. When looking at the long-term 
objectives for the campus and funding a capital campaign, enrollment to capacity provides 
the latitude to fully develop our programs within the scope of our mission.

GOAL: Continue to enhance financial over-sight
and budgeting process

As THS matures, there is a heightened need for reporting, forecasting and over-site. THS 
finances have been well-managed under the current structure. The proposed structure 
allows for thoughtful and responsible organizational growth.

GOAL: Support and enhance fundraising endeavors
The current annual campaign was designed and implemented by parent volunteers. It is a 
solid campaign and has much potential to evolve as the organization evolves. The 
Bravissimo events continue to improve each year and the community awareness is being 
raised. There are opportunities to focus and expand the volunteer base and community 
partnerships, which will not only increase revenues of Bravissimo but will also build 
partnerships with potential long-term investors from the community.

Solidify a Healthy Financial Future



GOAL: Develop a pipeline of major gifts and actively seek other 
funding opportunities

Building a pipeline of new major donor prospects is essential in cultivating support for the 
school’s current operations and its future growth. There are a number of organizations that 
are focused on supporting education whose stated goals are consistent with the mission of 
THS. Strategically pursuing these revenue streams offers another source of funding that will 
compliment tuition and fundraising.

GOAL: Establish the School’s brand and increase its recognition 
as a premier educational institution. 

A key factor in the growth of the school as outlined in the strategic plan is to develop and 
implement a comprehensive marketing plan.  Enhanced marketing and communications will  
allow The Healdsburg School to differentiate itself from others, build awareness of our 
educational strength, and extend the School’s brand.

GOAL: Enhance campus and facilities to effectively, efficiently and 
safely house and support the growing student body

The current “temporary” campus has a host of short-term and long-term needs that have 
been identified. A classroom for a stand-alone fifth grade is essential, as it is an IB 
requirement. Additionally, the campus center is experiencing stress with 154 students 
(current enrollment) that needs to be relieved in a proactive fashion to accommodate a 
growing student population. 

Solidify a Healthy Financial Future...



GOAL: Launch a new initiative to assess the feasibility 
and need for a new campus

We must recognize and support our evolving needs. In doing so, The Healdsburg School 
community will continue to evaluate the need for growth and the potential, at some point, for 
launching a successful capital campaign for a new facility initiative.

Solidify a Healthy Financial Future...



GOAL: Refine the Board and committee structure to support the 
goals established in the strategic plan

The Healdsburg School currently has a Board of Trustees where each member either chairs 
or serves on a committee(s). It is a working board, as is the case with many developing non-
profit organizations. As the organization grows and matures, the Board and committee 
structure will mature as well. A key to the success of any organizational strategy is clear 
ownership and accountability. The Board can best oversee the implementation and 
management of THS’s strategic initiatives by ensuring this level of accountability is imbedded 
into the governance practices of the school.

GOAL: Appoint an Advisory Board to provide long-range strategic 
guidance for the organization

The Healdsburg School has developed a strong working Board that has helped guide the 
organization from a start-up concept to an established school. This board participates 
actively in the governance of the school and also supplements senior staff through 
committees. While this is an effective model to move forward, there is a missed opportunity 
in attracting the involvement of visionary community leaders who may not be able to function 
in a hands-on capacity. Creating an advisory board as guardians of the schools mission, 
vision and future is an excellent way to attract key ambassadors and provide the Head of 
School and the board with a dedicated group to whom to appeal for support, guidance and 
council.

Establish and Maintain Strong Infrastructure



GOAL: Develop a five-year staffing plan including succession for 
the organization

As the school proceeds on its high-growth curve and formalizes IB programs, there is a 
periodic need to review current and anticipated administrative workloads and fine-tune the 
organization to best meet those needs. Succession plans provide snapshot views of 
organizational depth and capabilities, as well as highlight potential vulnerabilities, if key 
personnel depart. Weak areas will be addressed over time by developing existing staff to 
extend their capabilities as well as by making key strategic hires to further build depth over 
time.

GOAL: Establish an organizational framework for volunteer 
organizations and guidelines for financial management

There are several groups that work hard to raise funds, awareness and connections with and 
for THS. The Board is committed to the success of these organizations and has a fiduciary 
responsibility to ensure the integrity of any finances transacted on behalf of the school.

GOAL: Continue to build strong partnerships between families and 
the school

Children whose parents (or other significant adults) share in their educational experience 
have been shown to have positive attitudes, behaviors, and long-term academic 
achievement. Volunteerism and the partnership between parent and school is essential to 
our success,  builds a strong school community, and increases the capacity of the school to 
support student learning. 

Establish and Maintain Strong Infrastructure...



GOAL: Keep the strategic planning process current and fresh, and 
update the plan as needed

Any good plan requires review, revision and assessment. As the plan is implemented, the 
leadership of THS should conduct reviews of its progress and effectiveness, and most 
importantly should formally revise it as needed to support the growing and changing 
organizational needs and strategies.

Establish and Maintain Strong Infrastructure...


